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Proposed FY 2023 Capital Budget-in-Brief

Table 1: FY23 Capital Budget by Investment Area and Funding Source

Parks, Vehicles,
Drainage & Recreation, & Equipment, FY 2023
Streets Utilities Facilities & Technology Total
General Fund* S0 S0 S 684,000 $ 691,000 $ 1,375,000
Enterprise S0 S 459,054 S0 $ 7,100 $ 466,154
2016 Bond $ 5,755,140 $ 767,889 S 445,500 SO $ 6,968,529
Metro Sales Tax $ 1,530,000 SO SO SO $ 1,530,000

FY 2023 Total $ 7,285,140 $ 1,226,943 $1,129,500 $698,100 S 10,339,683

FY 2023 Capital Budget by Investment Area FY 2023 Capital Budget by Urgency

Fire-Life
Vehicles, E:

Operational
Savings/ Value
Enhancement
S 7,524,840
73%

Legal
Mandate
$ 350,000

3%

FY 2023 Capital Budget by Funding Source

Metro Sales Tax

$ 1,530,000
15%
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Analysis

Introduction

The Five-Year Capital Improvement Plan (CIP) is a short-range plan which identifies capital projects and
equipment purchases, provides a planning schedule, and identifies options for financing the plan. The CIP
provides a working blueprint for sustaining and improving the City’s infrastructure. It coordinates strategic
planning, financial capacity, and physical development. This blueprint provides a link between the City’s
Comprehensive Plan on how Bellaire should develop, Council’s Strategic Focus Areas that guide staff on
how to carry out Council’s Vision, and the Annual Budget that gives action to Council’s direction.

A CIP has two parts — a capital budget and a capital program. The capital budget is the upcoming fiscal
year’s (FY 2023) spending plan for capital items. The capital program is a plan for capital expenditures that
extends four years (FY 2024-FY2027) beyond the capital budget. Only projects for FY 2023 are being
considered for part of the adopted budget. Future year funding outlined in the CIP is simply a guideline
for planning and it is reviewed and modified annually. Please note that project costs in the future years of
the CIP have not been adjusted for inflation.

Project Funding — Expenditures
Below is a breakdown of the proposed five-year CIP by funding source. This section will examine each

source that funds the capital program and examine significant projects in that category.

Table 2: CIP by Funding Source

FY 2023: FY 2024: FY 2025: FY 2026: FY 2027:
10/01/2022 10/01/2023 10/01/2024 10/01/2025 10/01/2026 Five-Year
-9/30/2023 -9/30/2024 -9/30/2025 —-9/30/2026 -9/30/2027  Total
General Fund | $1,375,000| $1,945236| $9,339,200|$14,010,000| $ 1,701,800 |$ 28,371,236
ﬁ:::;p"se $466,154| $1,883,284| $2,036,600| $1,736,800| $1,451,100| $7,573,938
Bond $6,968529| $ 6,607,000 $0 $0 $0|$ 13,575,529
METRO $1530,000| $1,494300| $1,508,743| $1,523330| $1,538064| $ 7,594,437
Total $10,339,683 $ 11,929,820 $ 12,884,543 $ 17,270,130 $ 4,690,964 $ 57,115,140

Thirteen percent (51.3M) of the FY 2023 project funding would come from the General Fund, which is
usually a mix of property taxes and fee revenues. The largest FY 2023 General Fund expenditure is $463k
for VE2301-General Fund Vehicle Acquisitions to purchase six police vehicles. Four of the six vehicles are
to replace leases that are not being renewed; please note that VE2203-General Fund Lease Program has
been reduced to reflect fewer vehicles being leased. Another significant General Fund investment in FY
2023 is $300k to construct a new animal shelter.

Please also note the significant increases in the General Fund portion of the CIP in FY 2025 and FY 2026;
these out-year allocations are just a plan and not yet approved or budgeted. The larger out-year
expenditures are associated with PA2304-Evergreen Park Improvements ($4.9M in FY 2025) and PAXXX-
Bellaire Municipal Library (511.0M in FY 2026). These two projects have large construction components
with rough estimates on construction costs. These projects would first need to be designed and approved
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by Council. Council would also need to decide how to fund such projects as the General Fund is unlikely
to actually be able to fund these large construction projects.

Five percent ($0.4M) of the FY 2023 project funding will come from the Enterprise Fund, which is
supported by fees from the water/wastewater utility and solid waste services. The majority of this funding
is for The Annual Utility Infrastructure Management Program; $150k for WA2301 (water lines) and $150k
for WW2301 (wastewater lines). This program funds heavy maintenance related to the City’s water and
wastewater underground infrastructure. Another significant investment from the Enterprise Fund is
$159k for WW2203-Wastewater Treatment Plant Fine Screen Replacement; please note that funding for
this project is split between the Enterprise Fund and the water/wastewater portion of 2016 Bond funding.
The out-years of the CIP call for a significant jump in Enterprise Fund capital expenditures. This is related
to $577k for VE2405-Enterprise Fund Vehicle Acquisitions to replace a garbage truck and specialized
equipment like vacuum and jet pumper trucks. The FY 2024 increase is also associated with $220k for
WW2302-Wastewater Treatment Plant Capital Maintenance. This project is to address deferred capital
maintenance at the wastewater treatment plant (FY 2023 funding coming from Bond proceeds, described
below).

The majority of the CIP, sixty-seven percent ($6.9M), comes from Bond proceeds. In 2016, voters
approved a $53.98M bond for projects improving streets & drainage, municipal buildings, and
water/wastewater improvements, collectively known as the 2016 Bonds for Better Bellaire Program.
There are ten ongoing Bond projects, half of which are already fully funded. Nine projects are scheduled
to receive new Bond funding allocations in FY 2023, the largest being $5.7M to make regional drainage
improvements (DR2202). Bond funding is also being used to make a significant investment in repairs and
modernization of the Public Works Campus (PA2306, $402k) and the Wastewater Treatment Plant
(WW2302, $286k). The majority of the remaining FY 2023 Bond-funded budget allocations would be for
improvements to underground utility infrastructure: $285k for WW2202-Wastewater Collection System
Improvements and $248k for WA2203- Water Distribution System Valve Improvements. Of the nine Bond-
funded projects in FY 2023, two would shift to the Enterprise Fund in FY 2024: WW2302- Wastewater
Treatment Plant Capital Maintenance and WW2303-Citywide Lift Station Rehab. This is because the
Water/Wastewater portion of the 2016 Bond would have been spent and the remaining Bond proceeds
would be restricted for Drainage and Streets.

Fifteen percent ($1.5M) of the FY 2023 capital budget comes from METRO, which collects sales tax
revenue and shares a portion of that revenue with Bellaire to maintain the streets that METRO buses use.
This funding can only be used for transportation improvements. For FY 2023 METRO will fund two
recurring capital maintenance programs; ST2301-Pavement Management Program ($1.4M) and TR2301-
Traffic Signal Management Program ($50k). Also budgeted in FY 2023 is $50,000 for a one-time study to
evaluate if the City’s posted speed limits need to be updated.

Staff is also working to secure grants to further support the CIP. Two ongoing projects have grant funding,
and there are an additional five projects contingent on pending grant award. Appendix A notes all pending
unsecured grants and the anticipated year funding would be secured. Table 3 below shows the three
projects staff anticipates grant funding being secured in FY 2023, based on communication with the grant
agencies that suggest that the funding award would be made in the next twelve months (but it is not
guaranteed at this time). Work on these projects would not progress until the grant funding is secured by
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being accepted by Council. As part of Council accepting the grant, it would also approve a budget
adjustment to allocate funding for the project.

Table 3: FY 2023 Projects Contingent on Unsecured Grants

Anticipated
Project ID - Name Project Description FY 2023 Funding
PA2304 - Evergreen | Donation from Patrons for Bellaire Parks to build an inclusive
Park Improvements | and accessible playground. An additional $S600k is pending in a $ 160,000
federal appropriation bill.
TR2202 - Traffic $693,394 from the Houston-Galveston Area Council (HGAC),
Signalization and via Federal Highway Administration funding, to build a traffic
s $ 693,394
Mobility management system. HGAC staff have sent a draft grant
Improvements agreement letter to the City.
WA2205 - Priority | Two grants for waterline replacements. $782k was secured in
Water Line the FY23 Federal Appropriation Act and is pending $ 782,000
Improvements disbursement from the EPA. Another $2.4M is pending in the !
federal appropriation process.
Total $1,635,394

Project Funding - Resources
Capital projects are budgeted out of five funds, noted below. These funds are distinct because they are
restricted to certain types of projects.

e Fund 600 - the Vehicle, Equipment, and Technology Fund, which accounts for significant vehicle,
equipment, and technology purchases. This fund is supported by transfers from the General Fund*
and Enterprise Fund.

e Fund 610 - the Capital Improvement Fund, which accounts for those projects funded by the operating
funds (specifically transfers from the General Fund* and Enterprise Fund).

e Fund 620 - the Capital Bond Fund, which includes those projects funded by the 2016 Bonds for Better
Bellaire Program (Bond) bond proceeds and related interest earnings. There are three portions to the
Bond program (Drainage & Streets, Municipal Facilities, and Water/Wastewater) and funding is
restricted to projects that meet the criteria laid out in the Bond referendum language. For instance,
playground improvements were not in the Bond language, so Bond funds could not go towards a
playground improvement capital project.

e Fund 630 - the METRO Fund, which includes those projects funded by METRO Mobility funds. METRO
has an agreement with Bellaire to share a portion of the sales tax revenue METRO collects in the City,
which is to be used for transportation improvements.

e Fund 640 - the Capital Grant Fund, which accounts for those projects funded by grants.

*Unique to FY 2023, the General Fund transfer will include $4.0M in federal funds from the American
Rescue Plan Act (ARPA). 51.0M will go to Fund 600 and $3.0M will go to Fund 610; the 53.0M is to be
allocated to future flood mitigation projects.

Table 4 below provides a breakdown of the funding estimated to be available to allocate to capital projects
in FY 2023, by fund and funding source. These estimated capital resources are the sum of the unallocated
fund balance, plus new revenue and transfers, plus unspent project budgets being freed up when the
project is complete (Appendix D has a summary of projects to be closed). Table 4 also breaks down the
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proposed FY 2023 Capital Budget by how the projects would be funded and compares this against the
estimated available capital resources. The good news from Table 4 is that Bellaire can afford the proposed
FY 2023 Capital Budget, while still having healthy fund balances to mitigate unanticipated expenditures
or revenue shortfalls.

Table 4: Estimated FY 2023 Capital Resources vs. Proposed Capital Budget

Estimated FY 2023
Fund Capital Resources

Proposed FY 2023 Remaining Unallocated
Capital Budget Fund Balance

Funding Source

General Fund 600 $1,113,482 $ 691,000 $422,482
Enterprise 600 S 746,549 $ 7,100 S 739,449
600 Total $ 1,860,031 $ 698,100 51,161,931
General Fund 610 $ 4,018,379 S 684,000 5 3,334,379*
Enterprise 610 $ 863,098 $ 459,054 $404,044
610 Total $4,881,477 $1,143,054 $3,738,423
Bond - Drainage & Streets | 620 $ 5,755,140 $ 5,755,140 S0
Bond - Water/Wastewater | 620 $ 1,270,389 $1,170,389 S 100,000
Bond - Municipal Facilities | 620 $ 108,841 S 43,000 S 65,841
620 Total $7,134,370 $6,968,529 $165,841
METRO ‘ 630 $ 2,502,973 $ 1,530,000 $972,973
630 Total $ 2,502,973 $ 1,530,000 $972,973
Secured Grants 640 N/A S0 N/A
Unsecured Grants 640 N/A $ 1,635,394 | To be appropriated when
grant secured
640 Total N/A $ 1,635,394 N/A

Total $16,378,851 $10,339,683

* Includes S3M to be allocated for flood mitigation projects in the future.

Urgency

Prioritization of projects is at the Council’s discretion. To aid Council in determining project prioritization,
staff has evaluated each project from the lens of how delaying a project might impact Bellaire’s
operational readiness. Each project falls into one of four urgency categories, ranging from Fire/Life Safety
projects that have the most urgency to be funded, to Operational Savings/Value Enhancement projects
that support Council’s priorities, but can be delayed with minimal impact to Bellaire’s operations. Please
see Appendix B for more detail on these urgency categories. Table 5 below provides a breakdown of the
CIP by the four urgency categories.

THIS SPACE PURPOSEFULLY LEFT BLANK
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Table 5: CIP by Urgency Categories

FY2023:  FY2024:  FY2025:  FY2026:  FY 2027:

10/01/2022 10/01/2023 10/01/2024 10/01/2025 10/01/2026 Five-Year

-9/30/2023 -9/30/2024 -9/30/2025 —-9/30/2026 —-9/30/2027  Total
Fire-Life Safety | $790,900| $736,200| $459,700| $613,900| $222,100| $ 2,822,800
gz:::‘:r:zr;f $1,673,943| $1,409,020| $1,853,100| $1,610,300| $1,711,100| $ 8,257,463
Legal Mandate | $350,000] $325000] $60,000| $700,000 $0| $1,435,000
Operational
Savings/ Value | $7,524,840| $9,459,600|$ 10,511,743 |$ 14,345,930| $ 2,757,764 |$ 44,599,877
Enhancement

Total §10,339,683 $ 11,929,820 $ 12,884,543 $ 17,270,130 $ 4,690,964 $ 57,115,140

Fire-Life Safety projects are those that support public safety and minimize danger to life. In FY 2023, this
includes projects to replace aging Police patrol vehicles (5463k), fire hydrant rehabilitation ($100k) and
traffic signal management ($50k). Continuity of Government projects are those that address issues that
would restrict normal government operations. This includes urgent repairs to the Wastewater Treatment
Plant ($286k) and Public Works Facility (5547k) from years of deferred maintenance. Legal Mandate
projects are those that are related to fulfilling a legal obligation, such as facility modifications to meet
Americans with Disabilities Act requirements. This includes the Animal Shelter project (PA2308, $300k);
the existing animal shelter is currently operating under a temporary exemption, as it does not meet permit
requirements). Operational Savings/ Value Enhancement projects are those that support Council’s
priorities but can be delayed with minimal impact to Bellaire’s operations. This includes DR2202-Regional
Drainage Program ($5.7M); the project is waiting on partnership from other governments that own the
drainage infrastructure Bellaire relies on.

The vast majority of projects fall into the less urgent Operational Savings/ Value Enhancement category,
giving Council quite a bit of room if it had needed to postpone funding projects due to lack of resources.
Thankfully, there is no need to delay any projects, as there are sufficient resources to fund the proposed
FY 2023 Capital Budget, as shown in Table 4 above. If projects did need to be postponed due to a lack of
resources, Table 6 (below) has been prepared to help Council understand the proposed resource
allocation by funding source and urgency category. This is important because certain funding sources are
restricted in what they can be used for. As an example, Council might have considered delaying ST2301-
Pavement Management Program to free up $1.5M, but the project is funded by METRO so those funds
could only be used on another transportation project.

Table 6: FY 2023 Capital Budget by Urgency Categories and Funding Source

Fire-Life Continuity of

Government

Operational Savings/

Mandate Value Enhancement

Safety

General Fund $ 640,900 $ 144,500 | S 350,000 $ 239,600 $ 1,375,000
Enterprise Y0 $ 459,054 SO $7,100 $ 466,154
Bond $ 100,000 $1,070,389 SO $5,798,140 $ 6,968,529
METRO $ 50,000 SO0 S0 $1,480,000 $ 1,530,000

Total $ 790,900 $1,673,943 $ 350,000 $7,524,840 $10,339,683
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Overview by Investment Area
Below is a breakdown of the proposed five-year CIP by investment area.

Table 7: CIP by Investment Area

FY2023:  FY2024:  FY2025:  FY2026: FY 2027:
10/01/2022 10/01/2023 10/01/2024 10/01/2025 10/01/2026  Five-Year
-9/30/2023 -9/30/2024 -9/30/2025 -9/30/2026 -9/30/2027  Total
?trra;;‘:sge & 167285140 | $7,494,300 | $ 4,508,743 | $1,523,330 | $ 1,538,064 |$ 22,349,577
Utilities $ 1,226,943 | $ 1,909,284 | $1,290,000 | $ 1,275,000 | $ 1,110,000 | $ 6,811,227
Parks,
Recreation, & | $ 1,129,500 | $ 1,084,836 | $ 5,830,000 |$ 13,170,000 | $ 1,260,000 |$ 22,474,336
Facilities
Vehicles,
Equipment, & | $698,100 | $ 1,441,400 | $ 1,255,800 | $ 1,301,800 | $ 782,900 | $ 5,480,000
Technology
Total $10,339,683 $ 11,929,820 $ 12,884,543 $ 17,270,130 $ 4,690,964 $ 57,115,140

The largest portion of the FY 2023 Capital Budget, seventy percent, is associated with Drainage & Streets
projects. This includes $5.7M for DR2202-Regional Drainage Program, $1.4M for ST2301-Pavement
Management Program, and $693k for TR2202-Traffic Signalization and Mobility Improvements. Twelve
percent of the FY 2023 Capital Budget is associated with seven projects to improve the City’s
water/wastewater utility infrastructure. Of those Utility projects, four ($648k) are to improve
underground water/wastewater lines and the other three projects (5578k) are for above-ground facilities
(i.e., wells, lift stations, and the treatment plant). Eleven percent of the FY 2023 Capital Budget is for six
Parks, Recreation & Facilities projects. $S547k is to address deteriorating facilities at the Public Works
campus (PA2306) and $300k is for a new animal shelter (PA2308). The last seven percent of the FY 2023
Capital Budget is for four projects to procure equipment and technology. The biggest portion of this is
S463k for VE2301-General Fund Vehicle Acquisitions (six police vehicles).

Operating Budget Impacts

Capital projects can impact ongoing operating costs. For example, adding permanent restroom facility to
a park will increase maintenance, janitorial, and supplies, costs. Staff has analyzed each capital project
and considered the impacts to the operating budget when those projects are completed, as noted on each
project sheet. These operating budget impacts from capital projects will be considered each year when
preparing the General Fund and Enterprise Fund operating budgets.

Recap of Ongoing and Completed Projects

There are twenty projects initiated in FY 2022 or earlier that will continue into FY 2023. Below is a
summary of the CIP project budgets by fund that will continue into FY 2023. A detailed list is available in
Appendix C.
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Table 8: Summary of Ongoing CIP Projects by Fund

FY 2022 FY 2022 FY 2022 Carry
Budget Expenditures? Forward Estimate?
VET Fund (600) - General Fund $ 1,599,065 $ 813,592 $ 785,473
VET Fund (600) — Enterprise Fund SO SO so
CIP Fund (610) - General Fund $ 150,000 S0 $ 150,000
CIP Fund (610) - Enterprise Fund $775,391 $ 43,980 $731,411
Bond Fund (620) $6,311,871 $14,403 56,297,468
Metro Fund (630) $ 1,070,000 $ 28,631 51,041,369
Grant Fund (640) $ 4,275,920 SO 54,275,920
Total $ 14,182,247 $ 900,605 $ 13,281,642

1.) FY 2022 Expenditures are year-to-date expenses as of May 01, 2022. May also include anticipated expenditures,
such as scheduled lease payments.

2.) Carry Forward Estimate based on the FY 2022 Budget, less FY 2022 Expenditures. Actual carry forward to be

determined at year end.

The primary cause for delay for the six vehicle and technology projects in Fund 600 is associated with
supply chain issues that have wracked the economy the past year. For example, vehicles averaged about
ten months between being ordered and being delivered. Additionally, there were some delays in ordering
vehicles because vehicle quotes would rapidly expire, and staff would have to go back to Council to
request additional budget authorization to purchase the vehicle.

The largest discrepancy in budget vs funds expended/encumbered is associated with Bond projects. The
cause for delay is due to critical staff vacancies at Public Works delaying project progress. For example,
ST2203-BBB 2016 Group C Phase 3-2017 CDBG ($4M for Cedar, Chelsea, Larch, and Mimosa Streets
Reconstruction) and WA2206-Distribtuion Systems Improvement/BBB16 ($3.5M for waterline
replacement package) did not award construction contracts until February/March 2022, with work
beginning Summer 2022.

In the Metro Sales Tax fund (630), ST2201-Pavement Management Program ($1.0M) is programmed to
repave a portion of South Rice Avenue, but the project is on hold as it would disrupt the Bellaire High
School construction project.

All existing capital improvement projects were reviewed to identify projects which have been completed
but have appropriated funds remaining and to identify projects that we no longer anticipate completing.
This effort allowed us to identify previously appropriated amounts that could be re-appropriated in the
CIP. Twenty-one projects were substantially completed in FY 2022; substantially completed means work
should be completed in the current fiscal year, but the encumbered project budget may carry forward
into FY 2023 due to a delay in getting invoices from vendors before the end of FY 2022. The analysis
assumes that all encumbered funds (i.e., open purchase orders) will be spent. Below is a summary of the
CIP project budgets by fund that were substantially completed in FY 2022. A detailed list is available in
Appendix D.
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Table 9: Summary of Substantially Completed CIP Projects by Fund

FY 2022 Total Remaining

FY 2022 Year to Date Encumbered/ Budget to be
Budget Expenditures” Projected Spend  Reallocated

VET Fund (600) - General Fund $ 238,950 $ 66,437 $171,981 $532
VET Fund (600) — Enterprise Fund $ 10,000 SO $ 10,000 so
CIP Fund (610) - General Fund $ 256,036 $21,715 $214,424 519,897
CIP Fund (610) - Enterprise Fund $ 550,976 $ 500,976 $ 50,000 S0
Bond Fund (620) $712,048 $ 64,278 $ 329,006 5 318,765

Metro Fund (630) $ 2,079,727 $439,318 $ 844,980 $ 795,429

Grant Fund (640) $ 289,533 $ 151,466 $ 138,067 so

Total $4,137,270  $ 1,244,190 $ 1,758,457 $1,134,623

* Year-to-date expenditures as of May 01, 2022. May also include anticipated expenditures, such as scheduled lease
payments.

The unspent budget to be reallocated in Fund 620 is associated with ST2202-BBB 2016 Group C Phase 3-
2015 CDBG (Cynthia Street Reconstruction). The project is substantially completed and approximately
$287,457 is unencumbered and can be reallocated towards other Streets & Drainage projects. The
unspent budget to be reallocated in Fund 630 is associated with $795,000 for TR2102-ITS/Traffic
Management System. This project is the same as TR2202- Traffic Signalization and Mobility
Improvements. TR2102 is no longer needed as grant funding for part of the project is anticipated and local
match for the grant has already been budgeted for in TR2202.

Comparison to FY 2022 CIP

As referenced in the Transmittal Memo, this section will compare the FY 2023 budget reflected in the FY
2022-2026 (Previous Year) CIP compared to the FY 2023-2027 (Proposed) CIP. Table 10 below provides a
breakdown of the differing FY 2023 budgets by funding source. The largest outlier will have to do with a
policy change in how grants are accounted for in the CIP. Based on direction from the previous Interim
City Manager, the Previous Year’s CIP budgeted funds that had not actually been secured and the City had
no idea when or if it would actually receive the money. The Proposed CIP has identified if grant funding is
secured (Bellaire has a legal agreement in place) vs. unsecured. Additionally, unsecured grants are those
that have actual pending grant applications. If unsecured grants are budgeted for FY 2023, it means that
staff has written communication that Bellaire will receive the funding and is working with the grant agency
to secure the funds.

THIS SPACE PURPOSEFULLY LEFT BLANK
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Table 10: Comparison of Previous and Proposed FY 2023 Capital Budget

FY 2023 Budget  FY 2023 Budget
(Proposed CIP:

FY23-FY27)

(Previous CIP:
FY22-FY26)

Difference

General Fund (Funds 600 and 610) $ 1,204,500 $ 1,375,000 S$ 170,500
Enterprise (Funds 600 and 610) $ 316,800 S 466,154 S 149,354
Capital Bonds? (Fund 620) $ 6,233,000 $ 6,968,529 §735,529
METRO (Fund 630)? $1,112,100 $ 1,530,000 5417,900
Secured Grants (Previously Grants)* (Fund 640) $ 2,500,000 S0 | (52,500,000)
Unsecured Grants (Previously Interlocal
Cooperation)* (Fun(d 640) ! » 11,000,000 » 0% (5 11,000,000)
Total $ 22,366,400 $ 10,339,683 ($12,026,717)

1.) Difference associated with DR2202, explained in paragraph below.

2.) Increase associated with increase in projected sales tax revenue, meaning more METRO funding.

3.) Grants will no longer be budgeted until they are secured. If a grant is accepted by Council during the year,
there will be a mid-year adjustment to budget for the grant.

The increase in General Fund expenses is associated with five new projects not programmed in the FY
2022-2026 CIP. Two of the new projects are to help the City address a Legal Mandate issue, such as a new
Animal Shelter (PA2308, $300k) and Safe and Accessible Parks Improvements (PA2305, $50k). One of the
projects address a Continuity of Government issue; repairs to the Public Works Facility (PA2306,
$144,500). Additionally, the $189.5k for PA2304-Evergreen Park Improvements is coming from a
restricted account in the General Fund that can only be used for park improvements (see PA2304 project
sheet for more details).

The increase in Enterprise and Capital Bonds expenditures is primarily associated with new projects to
address deferred maintenance to the City’s water and wastewater utility infrastructure. $564k is being
invested in FY 2023 to improve the City’s wastewater treatment plant (WW2203 and WW2302)

The biggest difference between the Table 11: DR2202 FY 2023 Budget Comparison
Proposed CIP and the Previous Year CIP is
associated with DR2202-Regional

FY 2022-2026 FY 2023-2027
(Previous CIP) = (Proposed CIP)

DR2202 Funding

Drainage Project; Table 11 provides d Capital Bonds $5,500,000 $5'755’140
comparison. In the Previous Year’s CIP, Grant Funds $ 2,500,000 50
there W?S h$19.0M programmed. fc}r FY' MInterlocal Cooperation $ 11,000,000 $0
2023. Of that amount, $13.5M is from Total $ 19,000,000 $ 5,755,140

‘Grants and Interlocal Cooperation’ that
has not been secured. The City has no grant applications or interlocal agreements in place to secure the
$13.5M contemplated in the Previous Year’s CIP, so that amount has not been budgeted. An additional
$5.5M was supposed to be budgeted from Capital Bonds. Instead, the full amount of available Bond
funding for Streets & Drainage has been budgeted. Please note there is $6.0M remaining in Streets &
Drainage Bond authority that can be budgeted in FY 2024 if bonds are sold. There is also $3.0M in Fund
610 fund balance (transferred from the General Fund and associated with ARPA federal funding) that is
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currently set aside for future flood mitigation projects (such as DR2202). This is a potential $15.3M in
funding for DR2202 over the next five years.

Appendix
A.) Summary of Projects by Urgency
B.) Rubric for Urgency Categories
C.) Summary of Ongoing Projects
D.) Summary of Projects to be Closed
E.) Frequently Asked Questions
F.) Project Sheets
1. Readers Guide
2. Drainage & Streets
3. Parks, Recreation, & Facilities
4. Utilities
5. Vehicles, Equipment, & Technology
G.) Parks and Recreation Advisory Board Recommendation
H.) Planning and Zoning Commission Report and Recommendation
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Project Urgency Categorization Rubric

Prioritization of projects is at the discretion of Council. In an effort to aid Council in determining
project prioritization, staff has evaluated each project from the lens of how delaying a project
might impact Bellaire’s operational readiness. Each project falls into one of four categories,
ranging from Fire/Life Safety projects that have the most urgency to be completed, to
Operational Savings/Value Enhancement projects that support Council’s priorities, but can be
delayed with minimal impact to Bellaire’s operations.

Fire/Life Safety

A.

o
o

Construction, protection, and occupancy features necessary to minimize danger to life.
Project examples include:

m First responder equipment (i.e. radios and patrol vehicles).

m Fire suppression systems.

m Removing mold or other toxic substances from a building.

m Replacing deteriorated electrical systems.

Projects meeting these criteria must be completed as soon as possible.

Continuity of Government Operations

o
o

Does this project address issues that would restrict normal government operations?
Project examples include:

m Replacing a leaking roof.

m Repairing wells and lift stations.

m Repairing the wastewater treatment plant.

Projects meeting these criteria must be completed as soon as practical.

Regulatory or Legal Mandate

O

Is this project related to a statutory requirement or court order? Is there a legal
agreement associated with the project?

Project examples include:

m Updating voting locations to comply with ADA requirements.

m Projects with grant funding or vehicles leases.

Projects meeting these criteria likely must be completed as soon as practical or ordered.

Operational Savings or Value Enhancement (including Lifecycle Management)

O

Will the project provide the City a recurring cost savings and/or prolong an asset’s
useful life, with an acceptable return on investment?

Includes projects that add value to the operations, efficiencies, and customer service
experience of current systems and processes.

Maintenance and replacement projects, including deferred maintenance projects.
Project examples include:

m LED lighting replacement.

m Moving out of an aging building that requires regular costly maintenance.

m Building program rooms at the library.
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City of Bellaire, TX FY 2023 - FY 2027 Proposed CIP: Ongoing Projects

FY 2022 Carry
Forward

FY 2022

FY 2022 Encumbered

FY 2022

Project ID

Project Name

Budget

Expenditures’ / Projected

Estimate’

VET Fund - General Fund (600)
TE2203 |Incode Financial Update $ 100,000 $6,575 $93,425 $93,425
VE2202 |General Fund Vehicle Acquisitions $ 777,991 $ 593,034 $132,793 S 184,957
VE2203 |General Fund Lease Program S 206,870 $ 206,870 S0 S0
VE2204 |General Fund Misc. Equipment $ 50,000 $ 1,000 $ 39,211 S 49,000
VE2205 |Enterprise Fund Vehicle Acquisitions S 458,091 S0 S 458,091 S 458,091
VE2206 |Enterprise Fund Lease Program $6,113 $6,113 SO SO
VET Fund - General Fund (600) Total| $ 1,599,065 $ 813,592 $ 723,520 $ 785,473
CIP Fund (610) - General Fund
PA2201 |Park Amenities Management Program $ 150,000 SO $ 133,532 $ 150,000
CIP Fund (610) - General Fund Total $ 150,000 S0 $ 133,532 $ 150,000
Capital Improvement Fund (610) - Enterprise Fund
N/A CITY WIDE SCADA SYSTEM $275,391 $ 8,769 $39,900 $ 266,622
WA2101 |Citywide Well Rehab $ 439,927 $ 35,211 $ 255,630 S 404,716
WA2207 |Feld Park Well Generator $ 60,073 SO SO $ 60,073
Capital Improvement Fund (610) - Enterprise Fund Total $ 775,391 $ 43,980 $ 295,530 $731,411
Bond Fund (620)
DR2202 |Regional Drainage Program $627,523 $523 SO $ 627,000
S§T2203 (BBB 2016 Group C Phase 3-2017 CDBG $632,848 $9,868 $ 450,270 $ 622,980
TR2202 [Traffic Signalization and Mobility Improvements $ 487,000 SO SO S 487,000
WA2202 |Fire Hydrant Rehabilitation and Replacement $ 100,000 SO SO $ 100,000
WA2203 |Water Distribution System Valve Improvements $ 195,000 SO SO $ 195,000
WA2204 |Update to 2015 Utility Infrastructure Report $ 100,000 SO SO $ 100,000
WA2205 |Priority Water Line Improvements $ 218,000 SO SO $ 218,000
WA2206 |Distribution Systems Improvements / BBB16 $ 3,500,000 $3,780 SO | $3,496,221
WW2202 [Wastewater Collection System Improvements $ 356,500 $232 SO S 356,268
WW?2203 [Wastewater Treatment Plant Fine Screen Replacement $ 95,000 SO $ 95,000 $ 95,000
Bond Fund (620) Total| $6,311,871 $ 14,403 $ 545,270 $ 6,297,468

1.) FY 2022 Expenditures are year-to-date expenses as of May 01, 2022. May also include anticipated expenditures, such as scheduled lease
2.) Carry Forward Estimate based on the FY 2022 Budget, less FY 2022 Expenditures.
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City of Bellaire, TX FY 2023 - FY 2027 Proposed CIP: Ongoing Projects

FY 2022 FY 2022 Carry

FY 2022 FY 2022  Epncumbered ~ Forward
Project ID Project Name Budget Expenditures' / Projected Estimate’
METRO Fund (630)
ST2201 |Pavement Management Program $ 1,070,000 S 28,631 $53,799 $ 1,041,369
METRO Fund (630) Total| $ 1,070,000 $ 28,631 $ 53,799 $ 1,041,369
Grant Fund (640)
S§T2203 [BBB 2016 Group C Phase 3-2017 CDBG $ 4,095,702 S0 | $3,712,564 $ 4,095,702
WA2207 |Feld Park Well Generator $ 180,218 S0 $76,174 $ 180,218
Grant Fund (640) Total| $ 4,275,920 $0|S3,788,738 $ 4,275,920

| Ongoing Projects Total| $ 14,182,247 [  $ 900,605 | $ 5,540,389 | $ 13,281,642

1.) FY 2022 Expenditures are year-to-date expenses as of May 01, 2022. May also include anticipated expenditures, such as scheduled lease
2.) Carry Forward Estimate based on the FY 2022 Budget, less FY 2022 Expenditures.
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City of Bellaire, TX FY 2023 - FY 2027 Proposed CIP: Projects to be Closed

These are projects anticipated to be substantially completed by September 30, 2022. FY 2022 Expenditures are year-to-date expenses as of May 01, 2022. Encumbered
amounts are associated with purchase orders anticipated to be spent. Projects may still be open briefly in FY 2023 due to invoicing delays from vendors.

Project
ID

Project Name

FY 2022
Budget

FY 2022

Expenditures

FY 2022

Encumbered/ Budget to be

Projected

Remaining

Reallocated

VET Fund - General Fund (600)

CAD/RMS (Computer Aided

Annual subscription fee of $S98k to be budgeted for in the

TE2202 Dispatch/Records Management System) > 98,000 5 57,468 > 98,000 (557,468) Operating Budget.
311 services/Work Orders & Asset Projects not implemented due to unexpected costs
TE2204 Management » 13,000 >0 >0 » 13,000 associated with CAD/RMS. Staff may pursue these projects
TE2205 |Intranet S 5,000 SO0 SO0 S$ 5,000 [in the future when there is additional project management
TE2206 |Open Data S 40,000 SO0 ) 540,000 |capacity.
TE2207 |Facilities Environmental Control System | $ 32,950 so| $32950 4o |Transition to new system; old system is out of date and no
longer supported.
TE2208 |EOC Technology Upgrades < 50,000 $8969 |  $41,031 ¢ o |Refresh of information display system at Emergency
Operations Center in the Fire Station.
VET Fund (600) - General Fund Total| $ 238,950 $ 66,437 $171,981 $532
VET Fund - Enterprise Fund (600)
VE2207 |Enterprise Fund Misc. Equipment $ 10,000 $0 $ 10,000 <0 A'dump traller.was'purchas.ed for the Ptlhty team to assist
with transporting fill material for repairs.
VET Fund (600) - Enterprise Fund Total $ 10,000 Y] $ 10,000 $0
CIP Fund (610) - General Fund
N/A |North/South Drainage Study 5 106,036 521,715 584,321 S0 [Study completed April 2022.
PA2102 |Mulberry Restroom Facility < 150,000 so| 130103 | <1989y |Prefabricated restroom anticipated to be delivered and
installed in September 2022.
CIP Fund (610) - General Fund Total[ $ 256,036 $ 21,715 $ 214,424 $ 19,897
CIP Fund (610) - Enterprise Fund*
N/A |RENWICK WELL - PUMPS/MOTORS 570,101 570,101 SO0 $ 0 |Replacement of booster pumps that create water pressure
WA2102 |Central Well Pumps 582,296 582,296 SO0 $ 0 |and flow. Projects completed June 2022.
WA2201 Annual Utility Infrastructure $341317 $291317 $ 50,000 $0 Re.curring prog.ram to service waterlines. New funding for
Management Program (water) this program via WA2301.
WW2201 Annual Utility Infrastructure $57.262 $57.262 $0 $0 Recurring program to service wastewater lines. New
Management Program (wastewater) ’ ’ funding for this program via WW2301.
CIP Fund (610) - Enterprise Fund Total| $ 550,976 $ 500,976 $ 50,000 $0

*These four projects are associated with an anticipated year-end budget adjustment to reallocate unused budget to WA2201 to cover waterline repairs that exceeded the
original budget. These were emergency repairs that could not have been avoided and have been discussed extensively in the Weekly Memos and at Council meetings.
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City of Bellaire, TX FY 2023 - FY 2027 Proposed CIP: Projects to be Closed

These are projects anticipated to be substantially completed by September 30, 2022. FY 2022 Expenditures are year-to-date expenses as of May 01, 2022. Encumbered
amounts are associated with purchase orders anticipated to be spent. Projects may still be open briefly in FY 2023 due to invoicing delays from vendors.

FY 2022 Remaining
FY 2022

Budget

FY 2022
Expenditures  Projected
Bond Fund (620)

Project
ID Project Name

Encumbered/ Budget to be

Reallocated

Remaining balance from Group A, Phase 2

N/A |BB2016 WASTEWATER LINE IMPV 531,308 SO0 SO0 $ 31,308 |Water/Wastewater Line Replacement project that was
completed in FY21.
Constructi bstantiall leted May 2022.
$T2202 |BBB 2016 Group C Phase 3-2015 CDBG | S 647,966 $57658 | $302851 | $287,457 | Onstruction substantially compieted viay
Design to split Group A Phase 3 Waterlines project into
t k .C leted D ber 2021 and Pack 1
N/A [RA21BF2 2016 PROP 3 A3 WATER L $32,774 $6619 |  $26,155 g o | VO Packages. Lompleted becember 2927 and Fackage
(WA2206) is underway. Grants being sought for Package 2
(WA2205).
Bond Fund (620) Total| $ 712,048 $ 64,278 $ 329,006 $ 318,765
Metro Fund (630)
TR2201 |Traffic Signal Management Program 510,000 S0 510,000 $ 0 |Annual funding to repair/replace traffic signals.
TR2102 |ITS/TRAFFIC MGMT SY5 $ 795,000 40 40 $ 795,000 This pro.Ject is the same.as TR2202 and being closed to free
up funding for reallocation.
ST2101 [Pavement Management Program 5945,388 5 259,600 5 685,788 $ 0 |Remaining balance of paving and storm sewer repair work
N/A |Pavement Management Program $251,402 $102,121 $149,192 $ 89 |started prior to FY 2022.
N/A  |RA21MT1 MOBILITY MGMT $77,937 S77,597 S0 $340
Metro Fund (630) Total| $ 2,079,727 $439,318 S 844,980 $ 795,429
Grant Fund (640)
Lighti d leted May 2022. Grant
PA2203 |Rec Center LED Lighting 37,500 so| $37500 ¢ o |'8"HING Upgraces completed May ran
reimbursement is pending.
Constructi bstantiall leted May 2022. Final
$T2202 |BBB 2016 Group C Phase 3-2015 CDBG | $252,033 | $151,466 | $ 100,567 g o |-onstruction substantially completed May na
grant reimbursement pending.
Grant Fund (640) Total| $ 289,533 $ 151,466 $ 138,067 S0

Projects to be Closed Total| $ 4,137,270 |

$1,244,190 | $1,758,457 | $1,134,623 |
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5 Year Capital Improvement Plan
City of Bellaire, Texas

Frequently Asked Questions...

e What is a Capital Improvement Plan?

A Capital Improvement Plan (CIP) is a road map that provides direction and guidance for the city. This road
map helps City staff & City Council carefully plan and manage the purchase, construction, replacement,
addition, or major repair of public facilities and equipment. This is typically done over a rolling 5-year period.

¢ What are the benefits of using a CIP?

Knowing projects and funding sources in advance helps with the planning and scheduling of funding along with
the efforts needed to plan, design, and construct the projects. The CIP also helps distribute costs more
equitably, promotes efficiency through organized planning efforts, and helps align projects with the City’s
overarching goals. The first year of the CIP is typically utilized as a basis for the Capital Budget portion of the
City’s overall Annual Budget process.

¢ What the difference between a CIP project and say, purchasing office supplies?

CIP projects are long-term in nature and are usually financed over a period of time. Typically, a CIP project has
a dollar amount over $25,000 and results in infrastructure planning or construction that has a long-term
impact. Office supplies, on the other hand, would not be considered a CIP project because they are not very
expensive, are used quickly, and can be absorbed into the operating budget.

¢ Is the City committed to completing all the projects in the CIP as they are currently planned?

The CIP is the City’s best estimate for what and when projects will be completed and their respective costs—
but it is important to remember that it is just a plan. The CIP can adjust to internal and external factors to
allow City leaders to make changes as conditions demand. It is not uncommon for a project timetable and/or
budget to be modified even after it has been added to the CIP.

e What are examples of CIP projects?

Many of the things you see each day in around town are typically part of a CIP. The CIP includes street
construction projects, water treatment plants, wastewater facilities, park improvements, and other public
building & infrastructure construction projects.

e How are projects in the Capital Improvement Program paid for?

Generally, there are several sources of funding for capital improvements — bond proceeds, existing fund
balance, operating funds, grants, and various other taxes & fees that can be dedicated to these projects. If a
project’s original budget is no longer adequate, a City has several options when a project costs more than
anticipated. Those options can include value engineering (scope reduction), diverting funds from delayed or
canceled projects, using budgeted authority from projects completed under budget, using savings in
operational budgets, along with the City Council-approved use of City reserve funds.

¢ How will capital projects impact me?
Some capital projects may involve construction that may present a temporary inconvenience. Although varied by
project, some short-term impacts may include road and lane closures, noise, dust and water outages. However,
this work will result in more efficient operations and service delivery. A few examples of the benefits might
include providing better roads, high quality drinking water on demand, and collecting and treating wastewater
from homes and businesses in a manner that is environmentally sound.

e How can | get more information regarding a specific project?
Please visit the City’s website at https://www.bellairetx.gov/1780/City-Projects to find information on all major
projects under construction. You may also email the Public Works Department at PublicWorks@BellaireTX.gov.



https://www.bellairetx.gov/1780/City-Projects
mailto:PublicWorks@BellaireTX.gov
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City of Bellaire FY 2023-202 7 Capital Improvement Program
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Below is a sample project sheet. The blue numbers correspond to more information on each section of the project sheet

Project ID: PA2309 Total Estimated Cost: 5 20,000
1 ) Project Name: Library Shed Replacement Category: Parks, Recreation and Facilities
: Managing Department: Parks, Recreation and Facilities Urgency: Operational Savings/ Value Enhancement

Core Values: Community & Governance X Infrastructure B Public Safety (] Quality of Life X Land Use & Zoning [J

Project Description:
The current book storage shed behind the library needs to be replaced. It was bought in 1992 and is no longer reliable to protect

2) donated books properly. Previous repairs have been made to the foundation, floor, roof, window, and walls to extend the shed's
life. The proposed project would include a new shed(s), electrical, foundation, ground preparation, and an air conditioning window
unit for climate control to prevent mold from growing on the donated books. The current shed is 12' x 32', and a new shed(s)
would be installed of a similar size. City Code regarding setback requirements to property lines may require two sheds to meet
the library's needs and provide the same amount of storage space.

Justification:

3 ) The current shed doors are in bad shape and do not close propgrly. eng, repairs to the roof have been made due to leaks. The
shed is thirty years old, and its life expectancy has been rg an new shed is needed to facilitate the operations of the
library and the Friends group. q

Alternatives and Engagement:
If Council does not wish to pursue this pro]ec‘he k may have to discontinue accepting book donations for resale. An

4 alternative to building the storage shegeswo to rent environmentally controlled storage space. This would be a
) recurring operating cost.

The public is not anticipated to directly interface with the Library shed, so no engagement is planned.

5 Anticipated Project Expenditures and Timeline:
) FY 2022 FY 2022 Carry | 10/01/2022- | 10/01/2023- | 10/01/2024- | 10/01/2025- | 10/01/2026-
Expenditures | Forward Estimate 9/30/2023 9/30/2024 9/30/2025 9/30/2026 9/30/2027
S0 50 $ 20,000 50 S0 S0 50
Project Funding:
General Fund | Enterprise Bond Metro Sales Tax Grants Anticipated Grant Funding Total
6 ) 520,000 S0 S0 S0 S0 S0 520,000
Estimated Annual Operating Budget Impact: This project is not anticipated to have any operating budget impacts.
Q&M S0
Labor 50
Other 50
Total S0

1.) Key Project Information:

a. Project ID is the uniquielentified for each project. The first two letters correspond to the project category (see
below for category identifiers), the first two numbers indicate the fiscal year the project was initiated. So PA2309
project number nine initiated in FY 2023 IretParks, Recreation and Facilities categergjects with an XXXX
instead of numbers aranticipated projectshiat would notreceivefunding until a future year. When the projeist
actually budgeted faratrue Project ID will be assigned to the project.

b. Project Name is a descriptive title for the project to help the reader quickly grasp what the project is for.

c. Managing Department identifies the department that will oversee the project.

d. Total Estimated Costi8Z epu }( PEE v3 C &[* A% Ve ¢ V UVe% VS (pv » 8§} E}
budget (if any), plus the proposed capital budget and any planned outyear budget allocations.
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e. The project categories are: Drainage (DR) and Streets (ST); Parks, Recreation and Facilities (PA); Utilities (WA f
water and WW for wastewater); andehicleVE), Equipmer(VE), & TechnologyE).

f. Urgency is one of four categories that identify the level of impact the project has on Bellaire operations. See
Appendix B fothe rubric on these urgency categories.

g. Core Values identifies which of the Council Core Values established in Spring 2022 the project supports.

2.) Project Description:
dZ]e » S]}v ] VvS](] * SZ % E}i S[* ¢ }% X &E}u SZ]able o GBdébstahpwihattie E
project is trying to accomplish, specific locations impacted (if any). If the project is expected to have multiple phases,
then this section would describe what is being done in what fiscal year. This section may also discuss if there is a un
funding situation.

3.) Justification:
dZ]e » 8]}v e« E] « 3Z ZAZC[}( 8Z % E}i SX &E}u §Z]+ » 38]}vU 87z E
benefit is of doing the project and what is the desired outcome of completing the project.

4.) Alternatives and Engagement:
The first paragraph examines project alternatives including the impact of delaying or not doing the project. The secor
paragraph examines who the project stakeholders are and how they will be informed about the jrgjacts.

5.) Anticipated Project Expenditures and Timeline
This table looks at the project expenditures over time. The first two columns show what portion of the current year (F
2022) budget has been spent and what portion will continue into the upcoming fiscal year (FY 2023). This carry forw;
amount represent&xpenditures that were planned in the current fiscal year but have been not occurred at the time
the project sheet was put together. This might be due to project delays, suaheasilability of supplies, or delays in
contractors billing the City for work completethe remaining columns shosxpenditures planned for the future and
represent a budget request in the same amount.

6.) Project Funding
The first table identifies the funding source(s) that fund the project. The table and text below that discuss potential
operating budget impacts when the project is implemented. For instance, constructing a new park might have an
operations and maintenance (O&M) cost, such as utilities and annual maintenance. The new park might also have a
labor cost for a new Parkttendant position. Finally, the new park might have
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ProjectID: DR2202 Total Estimated Cost 15382,663
Project NameRegional Drainage &yram CategoryDrainage & Streets
Managing DepartmentPublic Works Urgency:Operational Savings/ Value Enhanceme

Core ValuesCommunitys Governance Infrastructure Public Safetye Quality of Lifee Land Use & Zoning

Project Description:
This project is talevelop and implement improvements that will improve drainage and mitigate flood risk thoudellaire.

Theflood mitigation improvementsvould be informed by theMaster Drainage Concept PI&RIDCR dso referred to as the
North-South Drainage Stujlyand the recent Council workshops on drainaddiis could includengineering and design of
improvements to the interior storm sewer systems, main trunk systems, detention ponds, and sheet flow barriers to increa
capacity for local and regional storm sewer systems. It could also include the City's share for designivgments to
North/South drainage systems and Cypress Dikimding from theDrainage & Streetportion of the 2016 Bonds for Better
Bellaireare being butlup through this projecto allow Bellaire to partner witlidarris County Flood Control District (HCFECIty

of Houston (CoH)}nd the Texas Department of Transportation (TxD@il3ignificant drainage/ flood mitigation projectAny
significant drainage improvement will be done in partnership WVAtBFCPCoHandor TxDOTbhecause Bellaire does not own the
major drainageelementsthat convey stormwater from Bellaire to Brays Bay&unding ommitments fromHCFCPCoH,or
TxDOTor a drainage project benefiting Bellaire have not materialized during the past several years of negotiations, so Bell
may have to beamore project cost than previously anticipatein engineering firm will be retained to help the digise with
potential project partnersdevelop initiativesand design tamprove regional flood mitigatigrand tohelp secure grant funding

The FY 2023 budget would use the #sble Drainage & Streets balance available 2016 Bonds for Better Bellaire proceed:
Another $6.0Mof Drainage & Streets bonds could be sold over the next year and be available for appropriation in FY 2024. $3
from the General Fund (Fund 610) is avadddbr future allocation to support flood mitigation.

Justification:

Since Hurricane Harvey in 2017, flood mitigation has been a priority in Belise project will enhances Z ] ™eafrage
system networkand mitigate flooding for Bellaire homesdabusinesses. This will benefit the City by reducing potential property
damage and risk to health and life of Bellaire citizens due to flooding.

Alternatives and Engagement:
If Council does not whfor the Cityto develop and implement flood mitigation improvements, residents will continue to be at

risk of flooding The Regional Drainage Program will be a m#HiiCE } v P %o %o E} Z o+ 3Z E ] v} ¢]JvPo /
drainage issues. Council will determitiie strategy of the Regional Drainage Program and approve any initiative before they ar
implemented.

The Citywould engage impacted residents throughout the process to keep them informed and to minimize impacts on their live

Before work begins on a particular block, flyers would be distributed to citizens to let them know of the pending work and

Bellaire progct manager would regularly be on site to liaise with residents. Digital communication to stakeholders would t
V& Jvs SzE&}uPz §Z ]15C[e }uupv] S]}ve D v P E

Anticipated Project Expenditures and Timeline:

FY 2022 FY2022 Carry 10/01/2022 t | 10/01/2023 t | 10/01/2024 t | 10/01/2025t | 10/01/2026 t
Expenditures | Forward Estimate| 9/30/2023 9/30/2024 9/30/2025 9/30/2026 9/30/2027
$ 523 $ 627,000 $ 5,755,14( $ 6,000,00( $ 3,000,00¢ $0 $0
Project Funding
General Funtl | Enterprise Bond Metro Sales Tax Grants | Anticipated Grant Funding Total
$3,000,00 $0| $12382,663 $0 $0 $0 $ 15382,663

* Associated witlAmerican Rescue Plan Act (ARPA) funaiogived into the General Fund and transferred to Fund 610

Estimated Annual Operating Budget Impact:
Thisproject is not anticipated to have significant operating budget impacts. This project would enhance existing draina

infrastructure that the City already budgets toaintain orwould enhance drainage infrastructure that the City does not
own and is notesponsible for maintaining.
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